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1SUBJECT: Reorganization of DI

: 1. Effective 1 July 1975, the birectorate for Intelligence.
i will be reorganized as indicated in enclosure 1. 'No impact
i © of this reorganization- on the Alert Teams will occur for
4 approximately ninety days. Under the reorganization Alert

" Teams will consist of ‘the ADI(N), Team Chief, NMCC Represen--
-~---- tative and three “NCOs. = The currént desk officers will be

reassigned to geographical branches within the Analytical

‘ © Support Division (enclosure 2). However, until that
; division "gets on its feet", desk officers will continue
to work within present team structure. Eventually, the
branches within the Analytical Support Division will
absorb the desk officers and desk officer positions will

- be manned by the branches through rotation of- branch
- personngliihoth military and ecivilian,

i 2. Since desk officers are reassigned to the Analytical

- Support Division effective 1 July, Team Chiefs must prepare
i efficiency reports closed out-on 30 June. The ninety day

i period during which desk officers will continue to work

o on present teams will be. covered by a letter of evaluation
submitted to the individual's new supervisor, -

i

: 3. Finally, routing of message traffic will be affected.
ce New distribution stamps and mail room- box signs are being
S prepared. Routing of traffic should be keyed to the

guide of old/new branch/division mames at enclosure 3.
Organization wire diagrams for the Deputate for Management
and Development and the Deputate for Defense Intelligence

Research Center are at enc;osure 4 and 5.
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a/s Colonel, USAF

Chairman, DIMSG II

DIA review(s) completed.
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